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In the middle of our 2024 field season, we received a generous donation of two (2) Nikon Coolpix
cameras, and important safety gear for our climbers including helmets, harness, and carabiners.

In early 2024, we had begun coordinating with the US Forest Service to provide additional training
in safe climbing techniques and rescue skills. In July, two representatives from the U.S. Forest
Service in Puerto Rico traveled to the Dominican Republic to lead a 4-day workshop in safe
climbing techniques. Two members from each of our teams in Dominican Republic, 3 members
from The Peregrine Fund’s Harpy Eagle project in Panama, and 3 members from The Peregrine
Fund’s Sharp-shinned Hawk project in Puerto Rico also participated. The workshop was held from
14 to 17 July. The workshop included theoretical and practical activities, with a focus on safety
equipment, rescue techniques, and climbing skills for both palm and hardwood trees. The
workshop combined both theoretical and practical experience. Participants learned to analyze and
evaluate the condition of a tree (regarding its safety for climbing purposes), how to care for and
inspect their climbing gear to ensure it is in good condition for climbing, which gear is essential,
which hazards to look out for, and other safety information. They also practiced new climbing and
knot-tying techniques, and, most importantly, rescue techniques. The safety gear provided by
IDEAWILD was used during this very important workshop. It will continue to be used in future
field seasons when our teams climb trees to access nests for treatment and nestling banding
purposes.

Another important aspect of our program is resighting of banded hawks, which helps us determine
long-term survivability, dispersal patterns, breeding success, and other information. We use the
Nikon Coolpix cameras to take images of the birds’ legs to facilitate the reading of bands.
Otherwise, correctly identifying a band’s alphanumeric code can be quite challenging using
binoculars or scopes. Below is a photo taken of a newly identified male, in which we can clearly
identify the band color and read the alphanumeric code.

Here is a brief summary of other updates for this field season.

Nest Monitoring in Los Haitises National Park & Punta Cana

As in previous years, we surveyed for critically endangered Ridgway’s Hawks in Los Haitises
National Park (LHNP) in eastern Dominican Republic and observed over 150 pairs of Ridgway’s
Hawks. We are still waiting for a few young to fledge, but we will have more than 100 fledglings
this year in the park. Nesting pairs were monitored and managed by local Dominican field crews
in Los Limones, Laguna Cristal and Sabana de la Mar.



In Punta Cana (the site of a reintroduction program that lasted from 2009-2017), we currently have
a burgeoning population of 28 breeding pairs! This year, these pairs fledged 28 young — just under
the record of 30 fledged young achieved last year. Since we began our work with this species in
2002, we have managed to nearly double the population from an estimated 250 individuals, to
around 450-500 individuals estimated to date.

Reintroduction in Aniana Vargas National Park

In 2019 we opened a new release site for the species in Aniana Vargas National Park (AVNP),
near the community of Los Brazos located approximately 70 km west of LHNP. In 2019, 2021,
2022, 2023 and 2024 we released approximately 25 young hawks per year in this region (releases
were suspended in 2020 due to the Covid-19 pandemic). During the 2024 nesting season, we
continued release operations in AVNP with the special team we developed in 2021. The
Dominican team translocated 28 young from LHNP to AVNP for release. This season, 25 young
successfully fledged and reached independence. Four pairs of Ridgway’s Hawks were observed in
2024 and two pairs actively nested. One pair was successful in fledging two young. These two
young were the second group of wild Ridgway’s Hawks to fledge in this newly created population.

Conserving the Rediscovered Population in Haiti

In August of 2019 Haitian biologist, Anderson Jean, posted pictures and videos to Facebook
claiming to have rediscovered the Ridgway's Hawk at Petite Cayemite, a small satellite island in
Haiti. In January of 2020, TPF biologist Thomas Hayes returned to this location with Anderson
and other Haitian biologists, and during several days of searching they were able to locate three
individual Ridgway's Hawks. Prior to this, this species was believed to have been extirpated from
Haiti by the early 1960s!

Since 2019, we have been supporting the Haitian team to continue to monitor and manage the wild
population, and to conduct educational activities and trainings in the hope of helping this small
population continue to grow. During the 2024 season, the local team counted 30 individuals, and
they banded two nestlings, which successfully fledged. These mark the 3™ and 4" Ridgway’s
Hawks to ever be banded in Haiti!

Environmental Education
This year, we reached over 9,000 individuals in over 80 different communities near Punta Cana,

Los Haitises National Park, and Aniana Vargas National Park. Most of our efforts included direct
door-to-door visits. However, we also gave presentations in schools and conducted Ridgway's
Hawk Day celebrations. Throughout the school year, we visited several schools, which included
a presentation on the biology, behavior, and importance of Ridgway’s Hawk and raptors, as well
as an art component wherein students learned to draw Ridgway’s Hawk and created their own
unique artwork.
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Our Ambassador Hawks, which are trained, non-releasable hawks, joined us on visits to several
different communities and schools. During these visits, children and adults were able to observe
these birds up close, form a connection with them, and practice drawing them. Peoples' reaction
to seeing these birds up close is unequaled. These educational encounters provide children and
adults alike with the opportunity to learn more about and discuss the program, the hawks, and the
importance of their conservation.

We joined forces with the National Zoo, Fundacion Propagas and Fundacién Grupo Puntacana
for our third annual Ridgway's Hawk Day Festival. Approximately 150 adults and children
participated in the festival which included two different art activities, two games, a story-telling
session and the opportunity to meet live Ridgway's and Red-tailed Hawks up close.

We also conducted training workshops for over 40 local teachers, students, biological
technicians, park guards, and community leaders based on our education guide Raptors of the
Caribbean. Participants spent 2.5 days learning about the raptors, the hawks, their importance,
threats, and conservation. They gain experience in using hands-on activities — such as building
life-sized hawks out of recyclable materials, participating in “raptor Olympics”, putting on a
play, and other activities that can be adapted and replicated both in classroom and community
settings.
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